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Executive Summary
Peet’s coffee and tea company is the most commonly known company for roasting and marketing coffee and tea. The company was founded in 1966 and has established a loyal consumer base and strong brand awareness in California. The coffee is sold under different channels of distributions such as home delivery and grocery to different states in the USA. The company is competing with large enterprises such as Starbuck producing coffee services in the USA. To achieve a competitive advantage, the company is trying to sell products of high quality to the consumers at an affordable price. The current working situation of the USA has can affect the operation of the business. The company has therefore concentrated on the core products of the business to remain relevant in the competing market. The management should look at analyzing the growth and profitability of the small existing stores in the USA and improve the operation of the business.
[bookmark: _Toc40354897]Background Information
Peet’s Coffee and Tea Company was founded in 1966 by Alfred Peet in California. Peet earned the name ‘grandfather of gourmet coffee' worked in his country in the trade of coffee before moving to the USA (Voigt, Buliga & Michl, 2017). He was dissatisfied with the American coffee forcing him to start his small coffee business enterprise in the USA. His coffee was differentiated by two major features in the competitive market. First, he was emphasized on brewing smaller batches of coffee and making up top-notch beans for preserving and maintaining the freshness of coffee produced. Secondly, he made use of a darker roasting style resulting in a rich coffee and more complex as compared to the existing coffee. There were regular patrons to the store introducing Peetnicks as the name of the produced coffee. This attracted most people towards buying the coffee in the market. By 1996, Peet's coffee and tea company have opened up more stores in the USA giving it a competitive advantage in the market. Currently, the small business enterprise has a total of 200 stores in the USA.
[bookmark: _Toc40354898]1.0 Introduction
With the current changes in the field of business, entrepreneurs and investors have come up with ways of starting small businesses in the competitive market. Since small enterprises require less amount of capital, entrepreneurs have found it necessary and easier to set up such businesses. While setting up small enterprises, different factors such as government policies, products, markets and capital need to be considered.  
Peet after doing critical analysis, set up Peet's Coffee and Tea company in the United States. The company has been performing well in the competitive market, despite being a small enterprise. Due to the production of high-quality services, most of the people have been interested in the products produced by Peet’s Coffee and Tea Company, making it one of the best small business enterprises in the USA (Tucker, 2017). The company is having a strong management system monitoring the processing, production, distribution and selling of the products from the company. Due to constant feedback received from the customers, the company has managed to improve its products thus meeting the standards required by the consumers. The paper is aimed at analyzing the SWOT analysis of Peet's Coffee and Tea Company, development opportunities and goals and concludes by providing recommendations to be considered for the continuous progress of the company in the competitive market.


[bookmark: _Toc40354899]2.0 SWOT Analysis of Peet’s Coffee and Tea Company
SWOT analysis is an important tool used in analyzing the current position of Peet’s Coffee and Tea Company. 
[bookmark: _Toc40354900]2.1 Strengths
First, the company has a strong position and brand recognition in the market. The company has a vial geographical presence in the USA thus maintaining a greater market share in the market. Peet’s Coffee and Tea Company also has operations in other areas within the USA. The brands of the company are mostly recognized in the segment of the coffee house as the best quality brands. The strong brand recognition and market position have given the company competitive advantages thus expanding into other states of the USA thus registering a higher domestic market growth. The company is also making use of high levels of equipment and support from esteemed customers (Dierberger, McIntosh & Johnson, 2016). Secondly, the company produces products of high quality avoiding standardization of the produced products even when high output production is necessary. Moreover, the company has effective human resource management and knowledgeable base employees creating main assets of the firm. The effective human capital management results in quality services to the customers. Furthermore, Peet’s Coffee and Tea Company uses modern technology in investments to support the effective growth of the company. Besides, due to social responsibilities initiatives, there is goodwill among consumers creating friendly stores focusing on reducing wastes through recycling. Finally, the strategic location of the company in the USA makes the company attract many customers.
[bookmark: _Toc40354901]2.2 Weaknesses
First, the products produced by the company are expensive. Peet's Coffee and Tea Company has failed to differentiate its products in times of economic sluggishness making the consumers switch to competitors due to high costs thus forgoing paying premiums to the company. Moreover, sometimes the company produces coffee and tea clashing with the culture of the USA making the company undergo losses. Besides, the company experiences a negative corporate image in the USA market. Due to poor branding, people have been taking the company as family affairs. Also, the management has failed to employee experienced leaders helping in the management of the company, affecting its performance. Finally, since the business is a small enterprise, it has few employees who do not offer sufficient services to the consumers.  
[bookmark: _Toc40354902]2.3 Opportunities
First, the company has opportunities for expanding into the emerging market of the USA. There is increased self-cannibalization and saturation of the markets of the USA. The company has made the success of opening some smaller branches into different states within the USA creating a great growth potential for expansion into the emerging and expanding market. Moreover, the company has leveraged into the use of technology such as mobile applications creating ease for processing the rewards programs for the customers and attracting more customers to buy from the products. Modern technology has also provided a competitive advantage as the company receives constant feedback from the consumers and improving the quality of services provided. Also, Peet's Coffee and Tea Company has provided a new distribution channel for delivering the products to the consumers within a short period providing a greater expansion opportunity for the system of distributing products driving more revenue for the successful implementation of the business (Hugos, 2018). Finally, the company has a powerful brand image leveraged and extended into horizontal lines of the business and ventured into the diversification of the products checking the risks of the brand dilution.
[bookmark: _Toc40354903]2.4 Threats 
First, the company receives increased competition from other companies within the USA dealing with the same products. For instance, Peet's Coffee and Tea Company has been receiving stiff competition from Starbuck Company, a bigger company dealing with the production of Coffee products across the globe.  Also, there is price vitality in the global market of coffee. The company experiences fluctuations price of coffee in the market which cannot be controlled by Peet's Coffee and Tea Company (Luca, Pegan & Vianelli, 2020). Besides, there are changing tastes and lifestyles of the choices of the consumers. The shift of the consumers towards the products produced and risks related to tea and coffee structure representing a threat for Peet’s Coffee and Tea Company in the future. Furthermore, there is developed saturation in the market making the company derive low revenue from the market. Finally, there is an increased developed economy creating an economic crisis trickling down the impacts from the developed markets to the developing markets of the USA. This hurts revenues for Peet's Coffee and Tea Company making it shift away from the premium products and concentrate on the limited budgets during economic hardships. 
[bookmark: _Toc40354904]3.0 Development opportunities and Goals
As a small business enterprise, Peet’s Coffee and Tea Company needs to have development opportunities and strategies driving towards achieving the goals of the business. The development opportunities of Peet’s Coffee and Tea Company include:
[bookmark: _Toc40354905]3.1 Development Opportunities
[bookmark: _Toc40354906]3.1.1 Product Expansion
Product expansion has been adopted by the companies faced with rapid technological developments. The company is making use of modern technology to create more opportunities for business in a competitive market. When using the product expansion strategy to carte developed opportunities, Peet's Coffee and Tea Company has been adding a new feature to the existing products and expanding product lines by developing new products in the market. The company is responding quickly to changes in the market providing an opportunity for product expansion.
[bookmark: _Toc40354907]3.1.2 Diversification
Peet’s Coffe and Tea Company is using diversification where it is producing new products and in new markets creating development opportunities for the company. Diversification has provided a new strategy for the company in the competitive market involving going through the motion of new ideas of business in the market (Krishnan, 2017). The organization has been conducting marketing research in the new market concerning the new product to be introduced into the market. Peet's Coffee and Tea Company has been using concentric diversification through the addition of the related products to the existing market. 
[bookmark: _Toc40354908]3.1.3 Market Segmentation
In the market segmentation, Peet's Coffee and Tea Company has been undergoing the process of dividing then market into segments by opening up branches in different areas within the USA. The segments are made up of customers having different preferences and needs (Hamdan-Livramento, et al., 2018). The company has been more creative in gathering information on the market segmentation for the success and development of the business.
[bookmark: _Toc40354909]3.2 Goals of Peet’s Coffee and Tea Company
The company had already created its awareness in the western USA. The main aim of the company was to introduce a new taste of coffee in the USA market and helping people to fall in love with the new taste of coffee different from what has been existing. Moreover, the company is aimed at fostering a culture inspiring people to have a love for the new coffee. Finally, the company was aimed at bridging the gap which existed in the taste of coffee and tea in the USA.
[bookmark: _Toc40354910]4.0 Development Plan of Peet’s Coffee and Tea Company
[bookmark: _Toc40354911]4.1 Product Innovation
As a competitive strategy, the company relies on product innovation in achieving the product oriented differentiation. The company is planning to develop new features of the product to meet the needs of the consumers. The products to be produced are meeting the social, cultural and geographical setting of people within USA.
[bookmark: _Toc40354912]4.2 Technology
The company is quickly changing the old software systems which never had the ability of managing the business effectively. The IT department of the company has created integrations within the software tools increasing the accuracy of information stored within the company. The fiancé department is able to receive the ledger used for general planning of the business through the updated technology.
[bookmark: _Toc40354913]4.3 Market
For the business to succeed, the consumers must be considered. USA is made up of different people having different cultures. As the business is being installed, the management needs to consider the market and the type of coffee liked by people around the location. The business should be located at the region with high number of people for adequate sales
5.0 Conclusion
Overall, Peet’s Coffee and Tea Company is a strong small business enterprise growth in the market. The company is considering a firm stands in the coffee industry and coming up with promising environmental and strategic goals. To keep costs under control, the company is securing its opportunities and positions the competitive market. The company is taking the appropriate steps allowing succeeding in fulfilling its long terms goals as the company is taking its products and customizing to fit both local and cultural needs of people within the USA. The company is having a transnational model allowing it to have a universal product to fit the needs of the consumers. The system of Peet’s Coffee and Tea Company corporate learning allows the management to gain knowledge of new marketing ideas transferred into different areas (Grabs,2017). Despite having a better position in the market, the company needs to be aware of the political instability and economic crashes that can ruin the business market. As a small enterprise, it needs to be aware of the cultural and government changes to foreshadow the problems that may be faced. 
[bookmark: _Toc40354914]6.0 Recommendations
For Peet's Coffee and Tea Company to continue succeeding in the competitive market, the following are recommended:  Peet's Coffee and Tea Company has been having the biggest growth in USA segments and has made significant inroads into the market although there are existing potential growths. The company should, therefore, grow in the emerging coffee market by having local winnings and should remain relevant to the customers and the management to have freedom while operating in the overall framework. Secondly, the company has growth opportunities in Tea and Coffee product mix thus should be able to incorporate other products like Fresh juice in their business. The company should be able to retain and build up the loyalty of the consumers by building home delivery of the produced products. Also, as the lifestyle and tastes of the consumers keep on shifting towards more and different options of beverages, Peet's Coffee and Tea Company should expand its menu and give more healthy products to the consumers by offering products mix (Chen, 2019). 
[bookmark: _Toc40354915]Moreover, the mobile apps used in the business have been driving most of the businesses in the USA, therefore, the company is recommended to make use of mobile apps for ease of payment process helping in driving more customers, decreasing the time of wait and increasing efficiency within the company. The company would also be recommended to integrate mobile applications increasing the loyalty programs of the customers. In addition, for Peet’s Coffee and Tea Company to succeed, the company should diversify its products and offer more economical pricing for customers (Maamoun, 2019). Finally, Peet’s Coffee and Tea Company should expand its market, despite being a small enterprise and spread out its profit base. Expanding the geographical area of the company would allow the company to grow. If the company begins to research and explore new market states in the USA, the company will be able to grow exponentially.
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Appendix
The stock of Peet's Coffee and Tea Company
[image: https://media3.picsearch.com/is?a13A3HbtVxT23RCnCqCK1NlUprmO6i706h7dj0H_qEI&height=207]

[bookmark: _Toc40352221][bookmark: _Toc40353359][bookmark: _Toc40354856][bookmark: _Toc40354917]Market Share of Peet's Coffee & Tea LLC.'s Largest Competitors

	Company
	Headquarters
	Revenue ($ MM)

	STARBUCKS
	Seattle, WA
	100 

	SPROUTS FARMERS MARKET
	Phoenix, AZ
	24 

	PANERA
	St. Louis, MO
	6 

	FIVE GUYS ENTERPRISES
	Lorton, VA
	5 

	DUNKIN' BRANDS GROUP
	Canton, MA
	4 

	SIZZLE PIE EMPIRE
	Portland, OR
	3 

	W.H. BRAUM
	Oklahoma City, OK
	3 

	PEET'S COFFEE & TEA LLC.
	Emeryville, CA
	2 



Competitors
	Company
	Headquarters
	Revenue ($ MM)

	PEET'S COFFEE & TEA LLC.
	Emeryville, CA
	100 

	BLUEBOTTLE COFFEE
	Oakland, CA
	23 

	MARKET HALL FOODS
	Oakland, CA
	5 

	KEN BETTS
	Oakland, CA
	0 

	ARIZMENDI COOPERATIVE
	Oakland, CA
	0 

	SWEET MARIAS COFFEE
	Oakland, CA
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